
4 Section I: Overview

Agency Organization
The Department of Juvenile Services serves the entire state by providing support for community programs and services, community 
supervision and case management, and custody and care of committed juveniles.

Headquarters, located in Baltimore City, houses the Office of the Secretary and functions as the hub for all support services. 

Agency functions are divided among the following:

•	The Secretary oversees the Chief of Staff, Deputy Secretaries, Office of the Inspector General, and the Offices of Legislation, Policy, 
and Communication.  
•	The Chief of Staff oversees the the Office of Fair Practice/Equal Employment Division and the Office of Family Engagement. 

•	The Deputy Secretary for Support Services manages the following offices: Budget & Fiscal Services, Capital Planning & Budgeting, 
General Services, Human Resources, Information Technology, Juvenile Detention Alternatives Initiative (JDAI) and Disproportionate 
Minority Contact (DMC) functions (Systems Reform), Research and Evaluation, and Professional Training and Education.

•	The Deputy Secretary for Operations oversees operations that provide community-based services to youth and families, including 
community detention, field offices, and Statewide Violence Prevention Initiative (VPI) efforts.  She also oversees residential operations, 
including the managing director of Baltimore City Juvenile Justice Center (BCJJC)/transportation services, as well as Somatic Health, 
Substance Abuse, and Mental Health Services.

Organizational Chart
As of November, 2015

Secretary
Sam Abed

Office of 
Communications

Fair Practice / Equal 
Employment

Deputy Secretary
Operations

Executive Director –
Community Supervision

Statewide VPI

Baltimore City Region 
Field Offices

Community 
Detention

Central Region 
Field Offices

Western Region 
Field Offices

Southern Region 
Field Offices

Eastern Region 
Field Offices

Metro Region 
Field Offices

Executive Director –
Residential

Baltimore City 
Superintendent

Alfred D. Noyes
Superintendent

Deputy Secretary 
Support Services

Research 
& Evaluation

Information 
Technology

General Services

Professional Training
& Education Unit

Systems Reform

Budget & Fiscal 
Services

Capital Planning &
Budgeting Human Resources

Inspector 
General's Office

Child AdvocacyInvestigationsQuality 
Assurance

Waxter  Center 
Superintendent

Internal Auditing

Executive Director –
Residential Medical Director

Director –
Behavioral Health & 
Substance Abuse

Office of the 
Attorney 
General

Cheltenham  
Superintendent

Western MD Center 
Superintendent

Lower Eastern Shore 
Superintendent

Carter Center 
Superintendent

Schaefer House 
Superintendent

Hickey School 
Superintendent

Victor Cullen 
Superintendent

Savage Mountain 
Superintendent

Backbone Mountain 
Superintendent

Green Ridge  
Superintendent

Meadow Mountain  
Superintendent

Transportation/ 
Managing Director of 

BCJJC

Dentist
BCJJC

Dentist
Cheltenham

Director of Infection 
Control/Emp Health

Director of Special 
Health Programs

Director of Food & 
Nutritional Services

OB/GYN
Services

Psychology 
Manager

Evidence Based 
Services Coordinator

Social Worker 
Manager

Resource Office

Substance Abuse
Services Manager

Office of Policy

Chief of StaffOffice of 
Legislation

Director of Family 
Engagement

Victim Services

Statewide 
Volunteer Services

Director of 
Nursing

Health Services
Administrator




